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What is the Arizona Quality Standards Assessment Tool (AzQSAT)?

The Arizona Quality Standards Assessment Tool (AzQSAT) is a comprehensive self-assessment tool
designed specifically for out-of-school time (OST) programs in Arizona. The AzQSAT allows programs to
assess quality and measure progress internally without the pressures of an external evaluation.
Developed by a committee of Arizona community leaders and out-of-school time stakeholders, the
AzQSAT supports OST programs in an ongoing strategy to increase quality programming for better
youth outcomes.

The AzQSAT is part of the Continuous Quality Improvement Process

Create Your

Continuous Quality
Improvement Plan
Review the Sign the Conduct Your
OST Standards Make It Count Pledge Self-Assessment
Participate
in Professional
Development
Apply for
Accreditation
Why do we need the AzQSAT?

Comprehensive standards, quality assessment, and professional development are the foundations of
high quality youth development programming.

Out-of-school time programs are in the unique position to rapidly respond to the demands of youth
and quickly adapt to implement innovative practices that best support their learning styles and areas
of interest. But the key is Quality.

Quality programs come in a variety of shapes and sizes, and the AzQSAT identifies the overlapping
practices among them. Quality is not an end-point; rather, it is a work in progress. The AzQSAT invites
programs to constantly and strategically grow and adapt to meet the ever changing needs of youth.

Who should use the AzQSAT?

The AzQSAT is for Arizona out-of-school time programs — programs serving youth before school, after
school, during summer and on school breaks — who are committed to examining their management,
communication, planning, and implementation practices to identify and build upon program strengths
and address areas where growth is needed for increased engagement and positive youth outcomes.
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Best Practices for Utilizing the AzQSAT

e Make sure your staff has a basic understanding of the Arizona Quality Standards for
Out-of-School Time Programs before completing the AzQSAT. The standards can be found at
azafterschool.org

e |tis best to involve as many staff members as possible in the self assessment process. This
helps create staff buy-in and provides a well rounded view of the program.

e Share the hard copy or digital version of AzQSAT packets with your team, asking each to use
the rubric and complete a self-assessment sheet for their program.

e Once completed, lead a discussion with staff about self-assessment scores noting major
discrepancies and, without judgment, seeking to understand why those discrepancies exist.

e Together, decide on one set of scores per site. You might do this by just taking an average,
or by seeking consensus throughout the course of your discussion.

e Goto azgsat.com to set up or edit your program’s online AzZQSAT account.

e Enter each site’s scores online. Your scores will be saved so you can track them over time.
No one outside of your program’s AzQSAT users has access to your scores.

® Once you receive your AzQSAT score summary, use the information to create a quality
improvement plan for your site.

® Repeat this process every 6 months to continue to enhance the quality of your OST

program!

*Want some support in your continuous quality improvement process? Consider joining the Path-
way to Accreditation. More information can be found at azafterschool.org .

o \
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Program. ... SChOOI ...

AdAIeSS ... CItY/ZIp ..o
Program Contact Name ..., POSItioN ...
Phone Number .................ccccoiiiiiiiii EMail ADAress .........ooovviiiiiiiiiee e
Program Type (Check one) | | School-Based [ ] Community-Based || Faith-Based

Approximate number of children served annually ................... Rated by .........coooiii

The AzQSAT Matrix identifies three levels of performance in each indicator, “1”. “2”, or “3”. Determine which of the three
levels of performance your program most closely resembles and mark an ‘X" in the appropriate boxes corresponding to
the indicators below. The program does not have to meet all of the listed characteristics, but in general, which level of
performance does the program most closely resemble for a given indicator? If you find the program you are rating is in
the middle between 1 and 2, mark “1”. If you find the program you are rating is in the middle between 2 and 3, mark “2”.

andard . Safe and Healthy Environment

3

(] 11 | All staff and volunteers submit to background checks and fingerprint clearance

|| 1.2 | staff implements policies, procedures and supervision to maintain safety for all youth

St
2
L]
L]
L1 [ 13 | Written health and safety policies are provided to families and understood by youth
[ ] [] 1.4 | Healthy lifestyles and behaviors are promoted

[ ] [] 1.5 | Snacks and meals provided are well balanced and nutritious

[ ] [] 1.6 | Youth, families and staff experience a welcoming and supporting environment

L]

] 1.7 | Indoor and outdoor space provides an environment of comfort, ownership, and respect

Doooooooi

L1 [] 18 | The physical space reflects the interests of and displays the work of youth

Standard Il. Positive Relationships
1 2 3

(][] [] 2.1 ] All interactions reflect a culture of mutual respect, support and belonging
[ ] [] [] 2.2/| Verbal and physical interactions amongst youth are positive and respectful
[ ][] [] 2.3 | Youth work together and support one another’s success

[ ] [] [] 2.4 staff and volunteers model cooperation, conflict resolution and positive relationships
with each other

] [[] [] 2.5 The relationships between staff, volunteers, youth and families are consistent,
supportive, nurturing, and recognize individual needs

[ ] [] [] 2.6 staff and volunteers treat youth with respect and listen to what they say
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Standard lll. Intentional Programming and Activities
1 2 3

[ ][] [] 3.1] Youth actively engage in learning activities that promote critical and creative thinking skills

[ ] [] [] 3.2 ] Youth assume leadership roles and contribute to program planning, development,
implementation and evaluation

[ ] [] [] 3.3] Activities are intentional and are aligned with the program’s mission
] [ [ 3.4 | Youth interests and strengths are reflected in program activities

(][] [] 3.5| Program is explicit about the specific physical, social and emotional skills it seeks to
develop and what program activities support these goals

[ ] [ [] 3.6 ] Materials and activities are developmentally appropriate and accessible to youth

Standard IV. Equity and Inclusion
1 2 3

(] [] [] 4.1] Youth represent the full diversity of the community, as it applies to the program’s mission

[ ] [] [] 4.2] Youth are exposed to culturally responsive programming and the program promotes the
development of positive identities, respect for differences and cross-cultural understanding
among all youth

] [] [] 4.3 | Program commits to understand, value and respect the backgrounds and experiences of
program youth and their families

] [] [] 4.4 ] The needs of diverse youth that come from varying family experiences and backgrounds
are included and emphasized in the professional development of staff, helping staff become
culturally competent and responsive

Standard V. Family, School and Community Engagement
12 3

] [] [] 5.1 | Program develops and nurtures family, school and community partnerships to leverage
resources and support for the youth and families served

[ ] [] [] 5.2| Program engages in family, school and community collaborations to plan and implement
intentionally designed activities based on youth needs and interests

] [] [] 5.3 ] Out-of-school time academic components and activities complement and enrich school
standards and curriculum

(] [] [] 5.4 | Family relationships and involvement are fostered by the program’s meaningful
communication with families

] [] [] 5.5 The involvement and support of families, community organizations and schools are
sought as a means to enhance diverse and engaging programming and activities
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ndard VI. Program Managementt

3

[ ] 6.1 | Program embraces a clear mission statement and philosophy that is widely understood
and shared among youth, staff, families and the community

and families

[ ] 6.3 | Program policies and practices meet ethical and legal standards

OO0 O D—@

v] Sta

2

[]

[ ] [] 6.2] Program policies and procedures are reflective and responsive to the needs of all youth
[]

[]

[ ] 6.4 | Program administrators ensure effective fiscal management of the program’s budget and
available resources

L]
L]

[ ] 6.5 | Staff and volunteer qualifications and roles are clearly defined

L]
L]

[ ] 6.6 | Program administrators recruit, hire, and develop staff and volunteers that reflect the
diversity and culture(s) of the community

[ ] [] [] 6.7 | Program administrators hold regular staff meetings and opportunities for formal and
informal communication among staff and volunteers

[ ] [] [] 6.8 | Program administrators, staff and volunteers participate in relevant and ongoing
professional development that supports their own growth and builds more effective program
practice

[ ] [] [] 6.9 | Program administrators conduct frequent and consistent evaluations of program staff
and volunteers

Standard VIl. Program Evaluation and Datat
1 2 3

[] [] [] 7.1 | Written measurable goals are aligned to the program’s mission statement and purpose

[ ][] [] 7.2] Regular assessments of program activities, staff performance, and youth and family
satisfaction are relied upon for program planning and continuous improvement

[ ] [] [] 7.3 ] Quality improvement is an established part of the organizational culture, engaging youth,
staff, volunteers, families and leadership in the process

[ ] [[] [] 7.4 | Program uses assessment tools that are valid, reliable and aligned with quality and
desired youth outcomes

Set up your AzQSAT account and enter your program's
self-assessment scores at azgsat.com.
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Community

The term community can refer to a specific geographic location such as a neighborhood, suburb, village, town, city or
region. The term can also refer to elements of culture, ranging from a specific sub-culture, or a specific ethnic or religious
group. Additionally, community can refer to a multicultural group living across multiple locations, but with a shared need
or interest such as the LGBTQ (Lesbian, Gay, Bisexual, Transgender or Questioning) community.

Governing Board

Out-of-school time programs are housed in and managed by many different types of organizations. Not all of them have
a governing board structure that is found in most nonprofits. For the purpose of the AzQSAT, the term governing board
includes any type of management structure that is ultimately responsible for the funding and operation of the program
being evaluated.

Intentional Programming

Designing out-of-school time program activities with specific measurable outcomes or goals in mind for youth
development and learning.

Out-of-School

An inclusive term referring to programming that takes place during the out-of-school time hours, which includes before
school, after school, summers, holidays, and weekends. It is structured, providing a diverse range of programming to
enrich learning experiences and support positive emotional, social and cognitive development in youth.

Safety

Programs that decrease potential for danger, risk or injury and are designed with injury prevention in mind. Safe
programs promote safe and positive peer group interaction and decrease unsafe or confrontational peer interactions.

Volunteer

For the purposes of the AzQSAT, the term volunteer is meant to include an unpaid staff person who works in the program
on an on-going basis. It does NOT include an unpaid staff person that comes into the program once or on an infrequent,
episodic basis (i.e., a guest speaker).

Youth
For the purposes of the AzQSAT, youth are defined as youth ages 5-21.
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